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1. 樹木資產 Trees Are Our Assets 
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喜愛與樹為伴  

Love to Enjoy Leisure Time with Trees 

• Provide beauty and shade for living environment 

• Mitigate impacts of urban development 

• Contribute to a higher quality of life 
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樹木的好處 Benefits of Trees 

 

社會效益 Social benefits 
• 改善精神健康 Reduce stress and improve mental health 

• 加強社區連繫 Strengthen community ties 

 

環境效益 Environmental benefits 
• 改善空氣水質 Improve air and water quality 

• 舒緩氣候變化 Combat climate change 

 

經濟效益 Economic benefits 
• 增加物業價值 Increase property value 

• 減低能源消耗 Decrease energy consumption 
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2. 護養樹木 Trees Need Care 
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樹木是自然生物  

Trees are living organisms 

Just Like 

YOU and ME! 
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資產管理 Asset Management 
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資產管理 Asset Management 

良好樹木護理
Proper  

Tree Care 

增強效益  

Maximise Benefits 
• Economic 

• Social 

• Environmental 

減少維修支出  

Lower Maintenance Costs 
• Proactive planning 

• Prevent tree problems 

• Cost effective 

減低風險 Minimise Risks 
• Minimise risk to as low as 

reasonably practicable 

• Maintain all landscape in a 

good and clean condition 

資產管理 

Asset 

Management 
+ = 
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3. 護樹支援 We Help for Tree Care 
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良好樹木護理的快速參考 

Quick Reference on Proper Tree Care 

樹木管理手冊  

Handbook on Tree Management (HTM) 
• Provide Tree Owners guidelines and standards of good practice 

in management of tree assets 
 

Part 1 -  

Duty of Care  

of Tree Owners 
 

• Legal Provisions for Tree 

Management 

• Essentials of Good Tree 

Management 

 

 

Part 2 –  

Key Steps in  

Tree Risk Management 
 

• Engage Qualified 

Professionals 

• Know your Tree Stock 

• Undertake Tree Risk 

Assessment and 

Mitigation Works 

• Keep Records 

Part 3 -   

General Tree Care 
 

 

• Right Tree Right Place 

• Quality Nursery Stock 

• Regular Tree 

Maintenance 

• Good Pruning Practices 

• Pest and Disease Control 

• Maintenance Records 
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Part 1 – Duty of Care of Tree Owners 
• Legal Provisions for Tree Management 

     

樹木管理手冊 

Handbook on Tree Management 

普通法下的謹慎責任 
Common Law Duty of Care 

建築物管理條例  
Building Management Ordinance (Chapter 344) 
 大廈管理及維修工作守則  

Code of Practice on Building Management and 

Maintenance 

佔用人法律責任條例  
Occupiers Liability Ordinance (Chapter 314) 

土地契約條款 Provisions in Land Leases 
 Tree preservation clause 

 Landscape clause 
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樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 
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樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 

Step 1: Engage Qualified Professionals for Tree Works 
 Landscape contractors 

 Arboricultural contractors 

 Qualified individuals  

 

• Information for private property owners 

is available at www.greening.gov.hk 
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樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 

Step 2: Prepare Tree Inventory 
 Tree schedule 

 Tree location plan 

 Tree photos 
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Part 2 – Key Steps in Tree Risk Management 
 

     
Step 3: Undertake Tree Risk Assessment 

 First Published in January 2010 –  

 《樹木風險評估及管理安排》  

 “Guidelines for Tree Risk Assessment and 

Management Arrangement” 

 

 Provide systematic methodology to 

assess tree risk in order to protect public 

safety 

樹木管理手冊 

Handbook on Tree Management 
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樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 

以地點為本 
AREA BASIS 

確定一旦樹木倒塌會影響公眾安全的高使用地點  

Identify target areas with intensive use where the 

public will be affected in the event of a tree failure 

以樹木為本 
TREE BASIS 

 

在已確定的地點進行以樹木為本的評估，評估個別珍貴
樹木和有問題樹木的狀況  

Within the identified areas, the conditions of valuable 

trees and problematic trees are individually assessed  

Step 3:  Undertake Tree Risk Assessment 
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Part 2 – Key Steps in Tree Risk Management    

樹木管理手冊 

Handbook on Tree Management 

識別目標物範圍 
Identify Target 
Areas 

• Identify target areas 
within your property 
according to the 
intensity and frequency 
of use 

樹群檢查           
Tree Group 
Inspection (Form 1) 

• Identify potential tree 
hazards for mitigation 
measures and trees 
requiring further detailed 
assessment 

個別樹木風險評估 
Individual Tree 
Risk Assessment 
(Form 2) 

• Conduct detailed tree 
risk assessment to 
determine appropriate 
mitigation measure 

以地點為本 
AREA BASIS 

以樹木為本 
TREE BASIS 
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OVT 
OVT 

OVT 

古樹名木 

Old and Valuable Trees 
OVT 有問題樹木 

Problematic Trees 

於目標地點內的其他樹木 

Other trees in target areas  

將被移除樹木 

Trees To Be Removed 

於目標地點內的成齡樹 

Mature trees in target areas 

表格 1 
Form 1 

表格 2 
Form 2 

以樹木為本 TREE BASIS 

圖例說明 Legend 
*圖中以三個不同區域的樹木分布作說明 

  Tree profiles in three different lots for illustrative purpose  

樹木風險評估 

Tree Risk Assessment 
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• 篩選目標地點內的樹木作初步評估 

Facilitate initial screening of trees 
within target areas 

 

• 識別樹木所構成的潛在危險，以便
採取適當的緩減措施，或使用表格
2為個別樹木進行更詳細的風險評
估  

Identify potential tree hazards for 
appropriate mitigation measures or 
for more detailed individual tree risk 
assessment using Form 2 

樹木風險評估表格1 : 樹群檢查 
Tree Risk Assessment Form 1 : Tree Group Inspection 
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• 對需要特別關注的樹木提供
詳盡評估  

To conduct detailed 
assessment of individual trees 
that need special attention 

 

• 分析及評估風險並提出適當
的風險緩減措施  

To analyze and evaluate risk 
and provide appropriate 
remedial measures to alleviate 
the potential risk 

樹木風險評估表格2 : 個別樹木 
Tree Risk Assessment Form 2 : Individual Tree 
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樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 

Step 4: Mitigate Tree Risk 
     

Fence off 

Install supporting system 

Pruning 

Pest and disease control 
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樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 
• Tree Removal (If lease conditions apply) 

     

• Submit tree felling 

application to LandsD 

• Prepare and undertake 

compensatory planting 

proposal 

• Obtain written consent from 

LandsD 

 

• Take full photographic record 

before removal / pruning  

• Prune / Remove trees(s) 

where safety is at stake 

• Inform LandsD within 21 

calendar days after incident 

 

 

Emergency situations  

due to natural cause 

Non-emergency 

situations 



23 

樹木管理手冊 

Handbook on Tree Management 

Part 2 – Key Steps in Tree Risk Management 

Step 5: Keep Record 
• Tree Inventory 

• TRA Record 

• Mitigation 

• Photo 
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樹木管理手冊 

Handbook on Tree Management 

Part 3 – General Tree Care 
• 樹木種植 Tree Planting 

 

 

 

 
 

• 樹木護養 Tree Maintenance 

 

 

     

植樹有方 · 因地制宜 Right Tree Right Place 

優質苗木 Quality Nursery Stock 

合適生長環境 Suitable Growth Environment 

定植護養 Provide Establishment Maintenance 

定期護養 Regular Tree Maintenance 

良好修剪 Good Pruning Practices 

防病蟲害 Pest and Disease Control 

樹木保護 Tree Protection 

護養記錄 Maintenance Records 

強壯結構 
Stronger Structure 

健康生長 
Healthy Growth 

良好形態 
Good Form 

減少缺陷 
Reduce Defects 

減低風險 
Minimise Risk 
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• 樹木管理手冊  

Handbook on Tree Management 

• 護養私人物業樹木的常見問題        

Frequently Asked Questions 

• 認可服務承辦商/專業團體成員                          

Lists contain the qualified service 

providers/ members in the professional 

groups on tree management  

 

私人物業樹木管理工作  
Tree Management on Private Property 
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5. 攜手合作 Let’s Work Together  
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攜手合作 Let’s Work Together  

• 聘用合資格專業人士進行樹木工作         
Engage qualified professionals for tree works 

• 定期進行樹木巡查、樹木風險評估及樹木護養
Undertake routine tree inspection, tree risk 

assessment and tree maintenance 

• 瀏覽我們網頁 www.greening.gov.hk 以參閱
最新的樹木管理資料                                           
Visit our website at www.greening.gov.hk to 

get up-to-date information 
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聯絡我們 Contact Us 

• 網上表格 Online Form: 

 

• 電話 Telephone: 2848 2334 

 

• 電郵 Email Address: greening@devb.gov.hk  
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